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	Introduction


Learners’ Trust is seeking to identify suitably experienced and capable cleaning service providers to potentially undertake the Trust's cleaning services contract.

This Expression of Interest ("EOI") represents Stage One of the Trust's proposed procurement process.

The procurement is anticipated to comprise four stages:
1. Stage One – Pre-Tender Expression of Interest: Initial assessment of prospective Contractors and shortlisting of up to three Contractors.
2. Stage Two – Full Tender Specification and Application: Detailed tender submission and evaluation by shortlisted Contractors.
3. Stage Three – Contractor Interviews / Presentations: Further assessment of the two highest-ranking suitable Contractors from Stage Two.
4. Stage Four – Contract Offer and Award: Identification of a preferred bidder and progression to contract award, subject to the applicable approvals and processes.
The Trust intends to invite up to three Contractors to participate in Stage Two.

Following detailed evaluation of the Stage Two tender submissions, the Trust intends to invite up to two Contractors to participate in Stage Three.

The purpose of this EOI is to establish which prospective Contractors demonstrate sufficient relevant experience, capability, operational capacity and general suitability to justify progressing to the full tender stage.

Stage One is intentionally proportionate and concise. Prospective Contractors are not required to submit a full service proposal or detailed tender response at this stage.
LEARNERs Trust (the Client) invites tenders for the full supply of cleaning services, based upon the terms and conditions supplied at:

Ashgate Croft Special School
Ashgate Road
Chesterfield
Derbyshire
S40 4BN
Google Maps URL: Click here

Brimington Manor Junior School
Springvale Road
Brimington
Chesterfield
Derbyshire
S43 1HF
Google Maps URL: Click here

Brimington Manor Infant School & Nursery 
Chesterfield
Derbyshire
S43 1NT
Google Maps URL: Click here

Brookfield Primary School
The Hollow
Mickleover
Derby
DE3 0BW
Google Maps URL: Click here

Catcliffe Primary School
Rotherham Road
Catcliffe
Rotherham
S60 5SW
Google Maps URL: Click here

Chaddesden Park Primary School
Carson Road
Chaddesden
Derby
DE21 6JW
Google Maps URL: Click here

Eckington Junior School
School Street
Eckington
Sheffield
S21 4FL
Google Maps URL: Click here

High Greave Junior School
High Greave Road
East Herringthorpe
Rotherham
S65 3LZ
Google Maps URL: Click here

High Greave Infant School
High Greave Road
East Herringthorpe
Rotherham
S65 3LZ
Google Maps URL: Click here

Mary Swanwick Primary School
Church Street North
Chesterfield
S41 9QW
Google Maps URL: Click here

New Whittington Primary School
New Whittington
Chesterfield
Derbyshire
S43 2AQ
Google Maps URL: Click here

Somercotes Infant School
Nottingham Road
Somercotes
Alfreton
Derbyshire
DE55 4LY
Google Maps URL: Click here

Somerlea Park Junior School
Bank Street
Somercotes
Alfreton
Derbyshire
DE55 4JE
Google Maps URL: Click here

Westfield Infant School
Vincent Crescent
Storrs Road
Chesterfield
S40 3NW
Google Maps URL: Click here

Old Hall Junior School
Old Road
Chesterfield
Derbyshire
S40 3QR
Google Maps URL: Click here

Walton Holymoorside Primary School
Holymoor Road
Holymoorside
Chesterfield
Derbyshire
S42 7DU
Google Maps URL: Click here

Holme Hall Primary School
Taddington Road
Chesterfield
Derbyshire
S40 4RL
Google Maps URL: Click here

Hodthorpe Primary School
Queen's Road
Hodthorpe
Worksop
Nottinghamshire
S80 4UT
Google Maps URL: Click here

Ridgeway Primary School
Ridgeway Primary School
Main Road
Ridgeway
Sheffield
S12 3XR
Google Maps URL: Click here

Overview of Learners’ Trust
The Learners’ Trust is a multi-academy trust established in 2016, headquartered in South Yorkshire, operating a growing network of 19 schools with over 3000 pupils across the region and beyond, including Derbyshire, Rotherham, and surrounding local authority areas. 

The estimated total contract value is approximately £3.1 million over the proposed contract term.

The Trust continues to expand, with further growth plans scheduled over the coming years as part of its long-term strategic development.

The Trust is committed to improving educational outcomes by fostering strong, collaborative partnerships between schools, supported by a central team providing professional services including estates, HR, finance, IT, and operational support. This centralised infrastructure enables consistency, efficiency, and high standards across all sites while allowing individual schools to retain their identity and strong local community links.

At the heart of The Learners’ Trust is a clear mission to ensure equity of opportunity for all learners. This is achieved through the development of high-quality learning environments, strong leadership, and effective support systems that enable every child to achieve their full potential. The Trust places particular emphasis on inclusion, safeguarding, and creating safe, welcoming, and well-maintained school environments.

A key strength of the Trust is its collaborative operating model, which balances school-level autonomy with shared expertise and central oversight. This approach enables consistency in standards while supporting continuous improvement across all schools within the Trust.

Learners’ Trust places significant importance on maintaining clean, safe, and well-managed estates that directly support teaching and learning. High standards of facilities management, value for money, compliance, and service quality are central to its operational priorities.

The Trust is a values-driven organisation focused on collaboration, ambition, and continuous improvement, with a clear commitment to delivering sustainable long-term benefits for pupils, staff, and the wider communities it serves.

	Procurement Timetable



	Stage
	Activity 
	Indicative Date

	1
	Stage One - Publication of Pre Tender Expression of Interest Form 
	1 October 2026

	2
	Pre Tender launch and access to documents
	1 October 2026

	3
	EOI submission closing date
	6 November

	4
	Outcome from Stage One communicated
	13 November

	5
	Stage Two - Invitation to Full Tender period open – 
	13 November

	6
	Contractor clarification period opens
	13 November 2026

	7
	Site visits/meetings with the school (mandatory)
	13 November 2026 – 
8 December 2026

	8
	Deadline for clarification questions
	8 December 2026

	9
	Trust response to clarification questions issued
	10 December 2026

	10
	Tender submission deadline
	18 December 2026

	11
	Initial compliance and completeness check
	19 December 2026 – 10 January 2027

	12
	Detailed evaluation of quality submissions
	19 December 2026 – 10 January 2027

	13
	Financial evaluation (pricing schedules)
	19 December 2026 – 10 January 2027

	14
	Moderation and consensus scoring meetings
	19 December 2026 – 10 January 2027

	15
	Outcome from Stage Two communicated
	11 January 2027

	16
	Stage Three - Contractor interviews / presentations confirmed 
	11 January 2027

	17
	Contractor interviews / presentations 
	02 February 2027

	18
	Preferred contractor identified
	11 February 2027

	19
	Standstill (Alcatel) period (where applicable)
	11 February 2027 – 25 February 2027

	20
	Stage Four- Contract award decision confirmed
	26 February 2027

	21
	TUPE consultation and mobilisation phase begins
	26 February 2027 – 31 March 2027

	22
	Final mobilisation readiness review
	24 March  - 31 March 2027

	23
	Service commencement date
	1 April 2027



Timetable Information
The dates above are indicative and may be subject to change at the Trust's discretion.

Prospective Contractors are responsible for monitoring procurement communications issued by the Trust and ensuring that they are aware of any amendments.

Any material changes to the timetable will be communicated through the appropriate procurement communication channel.
The timetable is provided at Stage One to give prospective Contractors visibility of the anticipated procurement process. The detailed requirements, instructions and applicable deadlines for Stage Two will be confirmed within the Stage Two tender documentation issued to shortlisted Contractors.

The Trust does not guarantee that the procurement will proceed in accordance with the indicative timetable or that the procurement will ultimately result in a contract award.

	Purpose and Scope of Stage One


The Trust is seeking to identify organisations that can demonstrate a credible track record and sufficient capability to progress to a detailed tender process.

The Stage One assessment will consider, in particular:
· relevant cleaning experience;
· experience of comparable contracts;
· operational capacity and capability;
· quality management and service assurance;
· mobilisation experience;
· general understanding of the opportunity; and
· the outcome of the Trust's separate Declaration of Interest and Due Diligence process.

The information requested at Stage One is intended to enable the Trust to make a fair, consistent and evidence-based shortlisting decision.

The Trust will not expect prospective Contractors to provide detailed service methodologies, detailed staffing models, pricing, full mobilisation plans or other information that is specifically reserved for Stage Two.


	Relationship Between Stage One and Stage Two


The Trust's full tender specification at Stage Two will contain detailed requirements covering the cleaning service and associated contractual obligations.

There will inevitably be some overlap between the matters considered at Stage One and the requirements of Stage Two.

This is intentional.

The purpose of the Stage One questions is to establish whether a prospective Contractor has the relevant experience and underlying capability to justify being invited to submit a full tender.

The purpose of Stage Two is materially different: shortlisted Contractors will be required to demonstrate in detail how they will deliver the Trust's requirements.

Accordingly:
· information provided at Stage One should be concise and focused on evidence of capability;
· prospective Contractors should not attempt to reproduce the Trust's full tender requirements at Stage One;
· detailed proposals will be required at Stage Two;
· information submitted at Stage One may be considered as part of the Trust's overall due diligence and procurement record; and
· progression to Stage Two does not constitute confirmation that a Contractor has demonstrated compliance with the full Stage Two specification.

The Trust reserves the right to require information at Stage Two which overlaps with information requested at Stage One where it considers that this is necessaryto properly evaluate the detailed tender response.

	Stage One Documentation


Prospective Contractors are required to complete:
· Main Document. -Stage One – Pre-Tender Expression of Interest Form
· Appendix A – Cleaning Tender - Contractor Due Diligience and Conflict of Interest Declaration Form

The Cleaning Tender - Contractor Due Diligience and Conflict of Interest Declaration Form forms an integral part of the Stage One assessment.

Prospective Contractors should complete that document fully.

Information specifically requested within the separate questionnaire should not unnecessarily be duplicated within this EOI.

The Trust will consider information contained within both documents when determining whether a Contractor should proceed to Stage Two.

	Stage One Procurement and Shortlisting Approach


The Trust intends to shortlist up to three Contractors following completion of Stage One.

The Trust will assess eligible submissions against the published criteria and will consider both the quality and relevance of the evidence provided.

· Meeting individual criteria does not automatically guarantee selection for Stage Two.

· Where more than three Contractors demonstrate sufficient capability, the Trust will use the published scoring methodology to rank Contractors and will normally invite the highest-ranking suitable Contractors to Stage Two.

· The Trust reserves the right to invite fewer than three Contractors where fewer than three organisations meet the Trust's requirements or applicable minimum thresholds.


	Contractor Details



Organisation
Legal name of organisation
[Add details]




Trading name, if different:
[Add details]




Company registration number:
[Add details]




Registered address:
[Add details]




Website:
[Add details]




VAT registration number, where applicable:
[Add details]





Parent company, where applicable:
[Add details]





Primary Contact

Name:
[Add details]



Position:

Email address:[Add details]




Telephone number:







	Organisation Overview


Please provide a concise overview of your organisation.
Your response should include:
· how long your organisation has provided commercial cleaning services;
· approximate number of employees;
· geographical areas in which you operate;
· principal types of cleaning services provided; and
· any areas of specialist expertise relevant to the Trust.
Maximum response: 500 words.
[Add details]






































































































	Relevant Experience and Track Record


Please provide details of up to three current or recent cleaning contracts which demonstrate your organisation's relevant experience.

The Trust is particularly interested in experience involving:
· contracts of a similar scale;
· multi-site environments;
· education, public sector or comparable environments;
· complex operational environments;
· significant staffing requirements; and/or
· contracts requiring strong quality assurance and management oversight.

For each contract, please provide a brief description of the services delivered and explain why the experience is relevant to the Trust. 

Maximum response: 750 words in total.
· Client/Organisation Name
· Sector
· Contract/Service
· Approx. Scale
· Duration
· Current/Previous


















































































































The Trust reserves the right to contact the client references provided and/or undertake appropriate verification of the information supplied.







































	Operational Capacity and Capability


Please provide a concise description of your organisation's ability to resource and manage a cleaning contract of the anticipated nature and scale.
Please address, at a high level:
· current operational capacity;
· availability of appropriately experienced cleaning operatives;
· management and supervisory resources;
· recruitment and retention arrangements;
· arrangements for staff absence and contingency cover;
· ability to provide appropriate management oversight; and
· experience of contracts involving significant staffing requirements and/or multiple locations.
Maximum response: 500 words.
[Add details]









































































































Detailed staffing structures, establishment requirements, shift patterns, management arrangements, resource models and service delivery arrangements will be addressed at Stage Two.

	Quality Management and Service Assurance


Please provide a concise overview of the systems and processes your organisation uses to ensure consistent cleaning standards and effective contract management.
Please address, where relevant:
· quality inspections and audits;
· management checks;
· performance monitoring;
· customer feedback;
· complaint management;
· corrective and preventative action; and
· client reporting.
Maximum response: 500 words.
[Add details]











































































































Detailed quality assurance arrangements, KPIs, performance standards, inspection regimes, reporting requirements and service improvement proposals will be addressed at Stage Two.

	Mobilisation Experience


Please briefly describe your organisation's experience of mobilising new cleaning contracts of a similar nature or scale.
Please include:
· examples of recent successful mobilisations;
· your typical mobilisation approach;
· management resources used during mobilisation; and
· an indication of the typical timescale required.
Maximum response: 300 words.[Add details]





































































The Trust will require a detailed mobilisation and implementation plan from shortlisted Contractors at Stage Two.

	Understanding of the Opportunity


Please briefly explain why your organisation considers itself suitably placed to provide cleaning services to the Trust.
Your response should identify the principal strengths, experience and capabilities which you believe would enable your organisation to deliver a successful service.
This is not intended to be a detailed service proposal.
Maximum response: 300 words.
[Add details]








































































The detailed service methodology and response to the Trust's requirements will be assessed at Stage Two.

	Sustainability and Social Value


Please provide a brief overview of your organisation's existing approach to environmental sustainability and social value.
Examples may include:
· environmentally preferable cleaning products;
· reduction in chemical use;
· waste reduction and recycling;
· water efficiency;
· sustainable procurement;
· staff development and training;
· apprenticeships;
· local employment;
· community initiatives; and
· other relevant social value activities.
Maximum response: 300 words.
[Add details]


















Detailed sustainability and social value requirements and proposals will be assessed at Stage Two.

	Declaration of Interest and Due Diligence


Please confirm that your organisation has completed and submitted the Trust's separate:

· Appendix A – Cleaning Tender – Contractor Due Diligience and Conflict of Interest Declaration Form

☐ Yes – completed and submitted
☐ No – not completed

This form part of the Trust's Stage One assessment.

The Trust may seek clarification or additional information where required and may undertake further due diligence.
















	Client References


Please provide details of two client references relating to current or recent cleaning contracts.

References should preferably relate to contracts comparable in scale, complexity or operating environment to the Trust's requirements.

Reference 1Organisation:
[INSERT]

Contact name:
[INSERT]

Position:
[INSERT]

Email / Telephone:
[INSERT]

Contract / Service:
[INSERT]

Dates of service:
[INSERT]



































Reference 2
Organisation:
[INSERT]

Contact name:
[INSERT]

Position:
[INSERT]

Email / Telephone:
[INSERT]

Contract / Service:
[INSERT]

Dates of service:
[INSERT]






































The Trust reserves the right to contact the referees provided.


	Accuracy of Information


Prospective Contractors are reminded that information provided within this EOI, together with information provided within the Cleaning Tender - Contractor Due Diligience and Conflict of Interest Declaration Form, may be subject to verification.

The Trust may seek clarification where information is unclear, incomplete or requiresfurther explanation.

Materially inaccurate, misleading or incomplete information may result in exclusion from the procurement process.

	Stage One Evaluation Criteria


The Stage One assessment will be based on the following criteria:

	Criterion
	Weight

	A. Relevant Experience & Track Record
	30%

	B. Experience of Comparable Contracts
	25%

	C. Operational Capacity & Capability
	20%

	D. Quality Management & Service Assurance
	15%

	E. Mobilisation & Understanding of the Opportunity
	10%

	TOTAL
	100%



The Cleaning Tender - Contractor Due Diligience and Conflict of Interest Declaration Form will be assessed separately as part of the Trust's gateway / due diligence assessment.

No price submission is requested or evaluated at Stage One.




	Stage One Scoring Methodology


Each scored criterion will be assessed on a 0–5 scale.

	Score
	Rating	
	Guidance

	0
	No evidence
	No response or wholly inadequate evidence

	1
	Very weak
	Very limited evidence and significant concerns

	2
	Weak
	Some relevant evidence but significant gaps or concerns

	3
	Acceptable
	Reasonable evidence demonstrating the required capability

	4
	Good
	Strong and relevant evidence with limited concerns

	5
	Excellent
	Very strong, highly relevant and compelling evidence



Weighted scores will be calculated as:
· Score ÷ 5 × Criterion Weight
· Maximum overall score: 100 points.

	Minimum Threshold and Shortlisting


The Trust will apply a minimum overall quality threshold of: 60 / 100.
· A Contractor scoring below this threshold will not normally be considered for shortlisting.
· Meeting the minimum threshold does not automatically guarantee selection for Stage Two.
· Where more than three Contractors meet the minimum threshold, Contractors will be ranked according to their final consensus score.

The Trust intends to invite the highest-ranking suitable Contractors, up to a maximum of three, to Stage Two.

Where fewer than three Contractors meet the requirements, the Trust may proceed with fewer than three Contractors.

	Stage Two and Stage Three Progression


Following Stage One, up to three Contractors will be invited to submit a full tender.

Stage Two will involve detailed evaluation of the full tender submissions, including the requirements set out in the Trust's full tender specification and associated schedules.

Following Stage Two evaluation, the Trust intends to invite up to two Contractors to Stage Three.

The Stage Three Contractors will be selected based on their final Stage Two evaluation results and any applicable minimum thresholds.

The two Stage Three Contractors will be invited to participate in Contractor interviews and presentation.

Following Stage Three, the Trust intends to identify a preferred bidder.

	Procurement Process and Trust Rights


Submission of an EOI does not constitute an offer or contract with the Trust anddoes not create any commitment on the part of the Trust to proceed with the procurement or to invite any particular organisation to Stage Two.

The Trust reserves the right to:
· reject any EOI submission;
· seek clarification of information provided;
· verify information supplied by a prospective Contractor;
· undertake further due diligence;
· exclude a prospective Contractor where material concerns are identified;
· shortlist fewer than three Contractors;
· invite fewer than two Contractors to Stage Three;
· amend the procurement timetable;
· amend the procurement process where necessary;
· suspend or discontinue the procurement;
· decide not to proceed with the procurement;
· decide not to award a contract; and
· take any other action permitted under the Trust's applicable procurement procedures.
The Trust will not be responsible for any costs incurred by prospective Contractors in preparing or submitting an EOI or participating in any subsequent stage.

	Confidentiality


Prospective Contractors should treat information provided by the Trust as confidential and should use it only for the purpose of participating in the procurement process.

The Trust will handle Contractor information in accordance with its applicable legal, regulatory and information governance obligations.

	Submission Checklist


Before submitting your EOI, please confirm that the following have been completed:
☐ Completed Stage One Pre-Tender Expression of Interest Form
☐ Completed Cleaning Tender - Contractor Due Diligience and Conflict of Interest Declaration Form

Appendix A – Cleaning Tender – Contractor Due Diligience and Conflict of Interest Declaration Form
☐ Relevant contract experience provided
☐ Client references provided
☐ Declaration signed

Submission method:
Submission is via email to operations@learnerstrust.org. 

Submission deadline:
06 November 2026

Late submissions may not be considered.

	Declaration


I confirm that:
· I am authorised to submit this EOI on behalf of the organisation;
· the information provided within this EOI is accurate and complete to the best of myknowledge;
· the organisation has the capacity and intention to participate in Stage Two should it beshortlisted;
· the organisation has completed the Cleaning Tender - Contractor Due Diligience and Conflict of Interest Declaration Form
· I understand that the Trust may verify information provided;
· I understand that submission of an EOI does not guarantee an invitation to Stage Two;
· I understand that the Trust intends to invite up to three Contractors to Stage Two;
· I understand that Stage Two will involve a detailed assessment against the Trust's full tender specification;
· I understand that the Trust intends to invite up to two Contractors from Stage Two to Stage Three;
· I understand that Stage Three will involve Contractor interviews and/or presentations;
· I understand that progression through one stage does not guarantee progression tothe next;
· I understand that the Trust may seek clarification or additional information where required;
· I understand that the Trust may exclude the organisation from further participationwhere material concerns are identified; and
· I understand that the Trust may amend or discontinue the procurement process in accordance with its applicable procurement procedures.
Signed: __________________________________
Name: ___________________________________
Position: _________________________________
Organisation: _____________________________
Date: ____________________________________
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