Pupil Premiwm Struteqgy Statement: Old Hall Junior

School

It outlines owr pupil premium strateqy, how we intend to spend the funding in this
academic year and the effect that last year's spending of pupil premium had within our

school.

School overview
Detail Data
School name Old Hall Junior School
Number of pupils in school 250

Propartion, (%) of pupil premium eligible pupils

22% (56 children)

Academic year/ years that owr current pupil premium
strutegy plan covers (3 year plans are recommended)

2023/24, 2024/25,
2025/26 (reviewed Dec
2025)

Date this statement wus published December 2025
Updated: April 2026

Date on which it will he reviewed 31/11/26

Statement authorised by Rachel Davies
Pupil premium lead Lawren Gregory
Governor / Trustee lead Ian Barher

Fundi .
Detail Amount

pupil premium funding allocation this academic year

£83,702 (Sept 25-July 26)

Recovery premium funding allocation this academic year

£0

years (enter £0 if not applicable)

£0

Total budget for this academic year

£83,702 (Sept 25-July 26)

If your school is an academy in a trust that pools this
funding, state the amount avuilable to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

At Old Hall Junior School, we are comumitted, to ensuring that owr use of Pupil Premium
points, regardless of their background. Owr aim is for all disadvantaged pupils to

The focus of owr strategy is to support disadvantaged pupils in achieving these out-
comes, including those who are already attaining highly. We are committed, to- continu-
ing to narrow the attainment gap hetween disadvantaged pupils and their non-disad-

We achieve this through a strong emphasis on high-quality teaching, targeted aca-

demic support and wider strategies that remove harriers to learning. Quality First

Teaching remains at the heart of owr approuch, supported by additional in-class sup-

porb ngdmmdﬂwqj‘mmofmmng tum We also recognise the
and punctuality.

ate provision is in place. Teachers are supported to develop a clear understanding of pu-

targeted to- meet their needs.

We also enswre that disadvantaged pupils have access to a broud range of enrichment
T ities include educational visits, residential experi , . ision,
extra- cwrricular activities and well-being support.

Our strutegy focuses on a small number of key priorities each year, concentrating on
approuches that evidence shows are most likely to have the greatest impact, alongside

careful and effective implementation.
Ouwr key aims are:
e Close attainment gaps in reading, writing and maths, ensuring disadvontaged,
pupils achieve in line with their peers by the end of KS2.
e Improve social, emotional and mental health outcomes, so pupils are hetter able
to regulate emotions, engage in learning and reduce lost leaming time.
e Increase access to enrichment and develop cultwral capital and vocabulary,




e Improve attendance and reduce the impact of adverse home circumstances,
enswring pupils are present, punctual and ready to leam.

We will achieve owr aims hy:

e High-quality teaching: Strengthening Quality First Teaching through targeted,
CPD, reqular pupil progress meetings, and early identification and rapid
response to gaps in leaming.

e Tageted academic support: Providing structwred, interventions including phonics,
small group and, 1:1 tuition, and targeted programmes to close specific gaps and
accelerate progress.

e Wider barriers to learning: Addressing SEMH needs, supporting families through
Early Help and external agencies, improving attendance, and removing financial
harriers to participation.

e Enrichment and cultuwral capital: Ensuring disadvantaged pupils access clubs,
trips and wider experiences that build vocabulary, confidence and knowledge,

This strategy will remain responsive and flexible, adapting as necessary to- meet the

the greatest possihle impact.

Challenges

This details the key challenges to- achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
numher

1 Attainment gaps in core subjects

Assessment data (2025) shows that disadvantaged pupils achieve below non-
disadvantaged pupils in reading, writing and maths. This is particularly evident
in writing (PP is 18% helow non-PP), which may impact progress and
readiness for KS3.

2 Social, emotional and mental health needs
assessments, CPOMs logs, Boxall profiles, parental concerns and pupil
to reduced engagement, increased disruption and lost leaming time.

3 Limited access to wider experiences and vocahulary development
school, leading to gaps in background knowledge and vocabulary. This has
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4 Attendance and home circumstances
Attendance for disadvantaged pupils is lower than for non-disadvantaged,
pupils. Some pupils experience challenging home circumstances (e.g. family
instahility), which impacts attendance, punctuality and readiness to learn.

Intended outcomes

This explains the outcomes we are aiming for by the end of owr cwrrent strutegy plan,

Intended ocutcome

Success criteria

Attainment gaps in core subjects

Intended Outcome: To reduce attainment
gaps in reading, writing and maths so
the end of KS2.

KS2 outcomes (2025/26) show gaps
significanty reduced.in reading,

In-school assessment data shows
High-quality teaching is consistent
across the school, evidenced through
learning wulks, pupil voice and work
scrutiny.

Evidence-informed approaches (e.g.
Maths Hub, WalkThrus, Power Maths)
practice.

Targeted interventions (e.g. Reading
Plus, Magma Maths) lead to
measwrable gains in attainment and
progress.

in pupil progress meetings, with clear
next steps and timely interventions in
place.

The proportion of disadvantaged
Increases over time.
Attendance at CPD (including
Learners’ Trust networks) leads to
improved, subject knowledge and
classroom practice.




Children who are working more than
two years helow have their progress
tracked via Birmingham Toolkits.
Rohust tracking systems show
diminishing gaps over time.

Social, emotional and mental health needs

Intended Outcome: Disadvantaged pupils
wellheing, leading to increased engagement
in lewrning, reduced disruption and improved
readiness to lewn.

Disadvantaged, pupils demonstrate
improved emotional requlation,
evidenced through reduced behaviowr
incidents and CPOMS logs.
safe, supported and able to talk ahout
Increased engagement in lessons and,
Targeted SEMH interventions (e.g.
ELSA, nurtwre provision) show
measwrable impact through entry and,
exit assessments.
consistent, high-quality provision.
External agency support (e.g. CAMHS,
i ices) s offoctivel
used to address barriers to learning.
Improvements in wellbeing contribute
to hetter attendance and classroom
Lumhnnwgroup,l,e»d,byZXTAs/heLp&
to requlate behaviour over lunchtime.

Limited access to wider experiences and
vocahulary development

Intended Outcome: Disadvantaged pupils
hcwwacoes&tcenndm%opporuuum

increasing participation, confidence and
community.

Increased participation of

disadvantaged pupils in extro-
cwricular clubs and enrichment

activities over the academic year.
All disadvantaged pupils attend at
least one enrichment activity or club
during the year.

Targeted pupils who do not engage in
the Autumn term are successfully
engaged in Spring and Summer
terms.
Disadvantaged pupils access wider
experiences (e.g. trips, residentials,
representing the school), contributing
to increased, cultural capital,
Pumlvmwmdmte&thmb




Attendance and home circumstances
Intended Outcome: Attendance for
duadentwged,pupd&unpromand/tlwgap
as hawrriers linked to home circumstances awre

(target: less than 2.8%).

Rates of persistent ahsence for
dmade%agedpupd&decrmovw

Targ@w:l,fanuiw&engage,mmsdwot
support, including Early Help and
eanal,ageiwe& leading to

Family support provision is effective
in removing barriers, evidenced

engagement.

Monitoring systems (e.g. attendance
ing and. i . s)

place.

Activity in this academic year

This details how we intend to- spend owr pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £7902




Activity Evidence that supports this approuch Challenge
numbher(s)
addressed

Maths CPD through The DfE non-statutory guidance produced | 1

Maths Hub (including | in conjunction with the national centre for

Teaching for Mastery) | excellence in the teaching of mathematics

Teacher release time to draw on the evidence-hased approuch.

access Maths Hub CPD to | Maths Guidance KS2

strengthen maths The EEF guidance is hased on a e

teaching and curriculum. hest, 'gl ble evid . range of

Improving maths in KS2
EEF Improving Maths KS2 and 3

Pupil Premium Lead
CPD (Trust Network)
Termly attendance at
trust-wide CPD to share
hest practice and

PP leader to- gather and share up to date
information with other trust schools. PP
leader to- share this with stakeholders
back in school.

1,2,3,4

P Strong leadership and implementation
maintain up-to-date improve pupil outcomes (EEF
| ' implementation guidance).
Termly Pupil Progress Professional dialogue regarding 1,2
meetings identifying appropriate and timely
Structured meetings interventions to best support PP children.

hetween teachers and SLT
tcrre\nwvagres&,
identify bouriers and plan
targeted support.

All class teachers to he accountable for PP
children progress in improving outcomes.
Staff to have a good knowledge and
understanding of PP pupils their barriers
to learning and strategies needed to help
them meet their emotional and
educational needs.

Live classroom marking takes place for PP
children reqularly to quickly address

errors and misconceptions and enahle
them to make rapid progress.
EEF highlights the importance of targeted
academic support and responsive
teaching.
EEF Feedback
PP Lead release time Clear and confident Pupil Premium 1,2,4
(monitoring and leadership helps ensure support is well
evaluation) organised and, up to date, leading to
Time allocated to- monitor hetter progress for pupils. Regular
data, and refine strategy | identify what works hest and focus on

strutegies that have the greatest impact,
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017683/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback

in line with Education Endowment
Foundation guidance.

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £51,266

support for pupils who
are not yet secwre in their

pupils. Targeted, intensive support helps
pupils secure the foundations needed for

Activity Evidence that supports this approuch Challenge
numbher(s)
addressed

Targeted phonics Phonics approuches have a strong evidence 1,2

intervention hase and show a positive impact on early

Additional shoni ling., icularly for disad od,

Wk“'o‘”wgh@% _ reading. (Education Endowment Foundation

\homics (to f ”g on — Phonics) Phonics EEF

from Westfield Infants).

Targeted small group Small group tuition and one-to-one support 1,2

and in-class have heen shown to be effective in closing

intervention (teacher gaps for low-attaining pupils when carefully

and TA led) targeted and linked, to classroom leaming

Teachers and teaching (Education Endowment Foundation - Small

mp’m‘w}’ Group Tuition / One to One Tuition).
support for s

disadvantaged pupil Small Group Tuition EEF

through small group. One to One Tuition EEF

work and in-class

interventions to address

specific gaps in learning

and accelerate progress.

Leamumgathmn@ Pupils

Depth are also given
stmtdvmutmal&bcrextend

Access to thhrquaJw:j struoturedresuurce&

study).



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition

Wider strutegies (for example, related to attendance, behaviour,

wellheing)
Budgeted cost: £24,534
Activity Evidence that supports this Challenge
approuch numher(s)
addressed
ELSA truining and ELSA interventions are evidence- 3,5
SEMH support supervision from Educational
Two teaching assistants Psycholoyists, helping staff deliver
Emotional Literacy offectively.
Support Assistants (ELSA)
to deliver targeted weekly | ELSA Evidence
pupils to support
emotional requlation and
wellbeing. Staff also

and CPD once per half
term.

sessions led by a troined
specialist for up to 30
pupils to support personal
development, wellbeing
and engagement.

skul&co‘rrmuuumtwnnww/uuon

A participatory evaluation of Forest
Sohootm,EruJL(md,wmd/Wale&

GOV.UK Outdoor Learning

Pastorul support and Family engagement and targeted 5
Family Support Worker pastoral support can improve pupil
intervention outcomes, with parental engagement
Family Support Worker to shown to have a positive impact on
deliver targeted pastoral attainment. EEF Parental
support programmes for Engagement
pupils and families to
improve emotional Attendance is also strongly linked, to
wellbeing, en,gagemp,m; attainment, with persistent ahsence
DfE Link between ahsence and,
attainment
Forest School provision Research and evoluations of Forest 4
Weekly Forest School School approaches show positive



https://www.elsanetwork.org/elsa-network/other-research/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/509679/The-link-between-absence-and-attainment-at-KS2-and-KS4-2013-to-2014-academic-year.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/509679/The-link-between-absence-and-attainment-at-KS2-and-KS4-2013-to-2014-academic-year.pdf
https://www.forestresearch.gov.uk/documents/805/fr0112forestschoolsreport.pdf
https://www.forestresearch.gov.uk/documents/805/fr0112forestschoolsreport.pdf
https://www.gov.uk/government/news/englands-largest-outdoor-learning-project-reveals-children-more-motivated-to-learn-when-outside

Nurtwre group provision | Social and emotional leaming 3,5
WeekLy eragmupfor mtwrwﬂun&ama&smted,v\nﬂb
pupils, delivered, by behaviour, attww,eszwLearmng and
trained, staff in a small pwrelaﬂmjf«hw& Nurture
group setting to support approuches ocus,.ondxwv,lopmg
emo’amereguJuﬂm, enwtwnaL. re.gulauo.wand,
to learn. engagement in learning.

Social and Emotional Learning EEF
GOV UK Nurtwre Group
Subsidised enrichment Reducing financial barriers increases | 4
ities (trins, cination in enrich

”'I ials, 'III, | I ities, whidl s
uniform and music cultural capital, engagement and,
lessons) brouder understanding of the world.
Pupil Premium funding is (Education Endowment Foundation
used to remove financial — Arts participation / Physical and,
medisadmmtaged social development).

school enrichment

tios, and, il

Structured lunchtime Social and emotional learning 3,5
support group appmache&hmcuposmlmpact

A supervised lunchtime on pupils’ attitudes, behaviour, peer

provision for identified, reLaMnst,(p)s,ancLLong-term

pupils to support positive outcomes (Education Endowment

social interaction, Foundation - Social and Emotional
emaotional requlation and Learning).

hehaviowr during Social and Emotional Learning EEF
unstructured, time.
Total budgeted cost:
Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous
academic year: This will help the Department for Education identify which ones are

popular in England

Programme

Provider

Jigsaw RE and PSHCE Schemes

Pathwuays to Write

Charanga Music

NCETM Maths
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://www.gov.uk/government/publications/supporting-children-with-challenging-behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning

Real PE

My Happy Mind

Doudle (Maths/SPaG/English/Spell)

Times Table Rockstars

PenPals Handwriting

Magna Maths

Reading Plus

Service pupil premium funding (optional)

For schovls that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation wus spent last academic year

N/A

N/A
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Part B: Review of outcomes in the previous academic year

Pupil premiwm strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024/25
academic year (Statements RAG ruted for review)

We have analysed the performance of owr school's disadvantaged pupils during the
previous academic year, drawing on national assessment data and owr own internal
Intended Outcomes 1

Attainment gaps in core subjects. Assessment data (2025) shows that

lisad od, nunils achieve hel lisad ed pupils in reading, writi
and maths. This is particularly evident in writing (PP is 18% helow non-PP), which
may impact proyress and readiness for KS3.

Outcomes

Data outcomes for Y6 SATs assessments for academic year 2024-2025

Reading Writing Maths
WTS EXS GD WTS EXS | GD WTS EXS GD
Y 6 PP
ear 18% 69% 13% 31% 69% | 0% 25% 75% 0%
at Old Hall
Year 6 Non- 6% 10%
PP at Old 37% 55% 63% | 24% 12% 59% | 27%
Hall (2% BLW) (2% BLW)
(2% BLW)
National
62% 72% 75%
Data
Reading Writing Maths
2023 -2024 Gap = 25% Gap = 33% Gap = 28%
2024-2025 Gap = 10% Gap = 18% Gap = 1%
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2025-2026 Awuiting data Awuiting data Awuiting data End
of

year data shows: Gap bhebween PP children and Non-PP children

The gap between attainment of PP children in comparison to- Non-PP children at Old
Hall has narrowed in all core subjects over the last two years.

Further areas to develop / monitor

e Percentage PP children achieving standard, in reading, writing and maths.
Although percentages have increased, they are still below those of non-

e Further improve the academic outcomes for all PP children by implementing
barriers are identified and support given, in order to close the gap.

Intended Outcome 2

Disadvantaged pupils develop improved emotional requlation and wellheing,
leading to increased engagement in learming, reduced disruption and improved
readiness to learn.

Outcomes/successes

e Research-hased intervention (ELSA) has bheen put in place to provide support.
63% of the children who accessed the provision were pupil premium children.
e ELSA truined teaching assistants have accessed half termly CPD and supervision

to enable them to successfully deliver specialist ELSA provision in school.

e Nurture Group to develop social skills and provide opportunities for children to
learn how to collahorate successfully has heen put in place to provide support.
59% of the children who accessed the provision were pupil premium children.

e Trunsition work to prepare pupils for the next stage of education has heen
undertaken by FSW for pupil premiwm children.

e EBSA support work to prepare pupils for the next stage of education has heen
undertaken by FSW. 60% of the children who accessed the provision were pupil

e Pupil leadership groups have a proportion of pupil premium representation to
encowrnge and support children to put themselves forward for leadership

e Whole school CPD on understanding sensory needs and requlation.

13




e My Happy Mind is used as a whole-school strategy to support children in
understanding emotions, how the brain works and strategies they can use
Further areas to develop / monitor

e Continue to provide support through programmes in school to children who are
PP on a needs led hasis.
e Look into ways in which school can monitor small steps of progress to- measure

Intended Outcome 3

DwadmntagMpupd&haxeaows&tnenndunzntopparuwm increasing participation,

Outcomes/successes

e A wide runge of extra-cwricular activities has been offered to 100% of pupil
premiwm children per year.

e 44 places were allocated to pupil premiwm children at extro-cwricular clubs out
of 60 children.

e All pupil premium children received £100 towurds the cost of the Y6 residential
visit in the summer term. 88% of Y6 pupil premium children attended.

e Pupil premium children are able to access school uniform through the uniform
exchange, so that they are well-presented at school and feel part of the school
community.

e Al pupil premium children are offered milk at school lunchtimes to ensure they
have a healthy, halanced diet.

Further areas to develop / monitor

e Seek pupil voice to establish pupil interests and offer lunch time clubs to enahble
more pupil premium children to access extro-cwriculum enhancement activities.

e Continue to truck the attendance and engagement of PP pupils at after school
clubs ensuring that new parents are awwre of the entitlement to a subsidised
place.

Intended Outcome 4

Outcomes/successes
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AmfdeWgwpmmmmmgmMmdmmwagedw
addressed.

e OuwrFamily Support worker to provide Early Help offer for families in need of
necessary on a needs led hasis.

e Our Family Support Worker has worked with children to support positive
attendance.

e Pupil Premium attendance figures for the academic year 2024-2025 wus 93.6%.
The attendance of Non-Pupil Premium children wus 97.04% = 3.44% difference.
academic year 2023-2024 wus 2.34%.

Further areas to develop / monitor

e Continue to develop strategies to narrow the gap between pupil premium
attendance and non-pupil premiwm attendance (less than 3.44%).
e Developing close monitoring strutegies to ensure gaps in attendance are quickly
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