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Monitoring and Review 
 
This policy is reviewed annually by the Board of Trustees of The LEARNERs’ Trust. Any changes made 
to this policy by the Board of Trustees will be communicated to all members of staff. 
 
All members of staff are required to familiarise themselves with all processes and procedures outlined 
in this policy as part of their induction programme. 
 
The next scheduled review date for this policy is November 2025.  
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Statement of Intent 
 
Schools within the LEARNERs’ Trust believe that, in order to facilitate teaching and learning, 
acceptable behaviour must be demonstrated in all aspects of school life. 
 
The school is committed to: 

• Promoting desired behaviour 
• Promoting self-esteem, self-discipline, proper regard for authority, and positive relationships 

based on mutual respect 
• Ensuring equality and fair treatment for all 
• Praising and rewarding good behaviour 
• Challenging and improving unacceptable behaviour 
• Providing a safe environment, free from disruption, violence, discrimination, bullying and any 

form of harassment 
• Encouraging positive relationships with parents/carers 
• Developing positive relationships with our pupils to enable early intervention 
• A shared approach which involves pupils in the implementation of the school’s policy and 

associated procedures 
• Promoting a culture of praise and encouragement in which all pupils can achieve 

 



 
 

Legal Framework 
This policy has due regard to all relevant legislation and statutory guidance including, but not limited 
to, the following:  

• Education Act 1996 
• Education Act 2002 
• Education and Inspections Act 2006 
• Health Act 2006 
• The School Information (England) Regulations 2008 
• Equality Act 2010 
• Voyeurism (Offences) Act 2019 
• DfE (2013) ‘Use of reasonable force’ 
• DfE (2015) ‘Special educational needs and disability code of practice: 0 to 25 years’ 
• DfE (2018) ‘Mental health and behaviour in schools’ 
• DfE (2024) ‘Behaviour in schools: Advice for headteachers and school staff’  
• DfE (2023) ‘Keeping children safe in education 2023’ 
• DfE (2022) ‘Searching, Screening and Confiscation: Advice for schools’  
• DfE (2023) ‘Suspension and Permanent Exclusion from maintained schools, academies and 

pupil referral units in England, including pupil movement’ 
• DfE (2024) ‘Mobile phones in schools’ 
• [New] DfE (2024) ‘Creating a school behaviour culture: audit and action planning tools’ 

 
[Updated] This policy operates in conjunction with the following school policies: 

• Pupil Code of Conduct 
• Social, Emotional and Mental Health (SEMH) Policy  
• Complaints Procedures Policy 
• Special Educational Needs and Disabilities (SEND) Policy 
• Suspension and Exclusion Policy 
• Physical Intervention Policy 
• Child-on-child Abuse Policy 
• Child Protection and Safeguarding Policy 
• Smoke-free Policy  
• Pupil Drug and Alcohol Policy  
• Searching, Screening and Confiscation Policy  
• Anti-bullying Policy 
• Pupils’ Personal Electronic Devices Policy 
• [New] Behaviour Action Plan 



 
 

Roles and Responsibilities 
 
The governing board (Trustees) has overall responsibility for: 

• The implementation of this Behavioural Policy and of the behaviour procedures at the school. 
• Ensuring that this policy, as written, does not discriminate on any grounds, including, but not 

limited to, ethnicity/national origin, culture, religion, gender, disability or sexual orientation. 
• Handling complaints regarding this policy, as outlined in the school’s Complaints Policy.  

The headteacher is responsible for: 
• The monitoring and implementation of this policy and of the behaviour procedures at the 

school. This includes monitoring the policy’s effectiveness in addressing any SEMH-related 
drivers of poor behaviour. 

• Establishing high expectations of pupils’ conduct and behaviour, and implementing measures 
to achieve this. 

• Determining the school rules and any disciplinary sanctions for breaking the rules. 
• The day-to-day implementation of this policy. 
• Publishing this policy and making it available to staff, parents/carers and pupils at least once a 

year. 
• Handling complaints regarding this policy, as outlined in the school’s Complaints Procedures 

Policy. 
• Ensuring this policy is published on the school website. 

[Updated] Teaching staff will be responsible for: 

• Planning and reviewing support for pupils with behavioural difficulties in collaboration with 
parents, the SENCO and, where appropriate, the pupils themselves. 

• Aiming to teach all pupils the full curriculum, whatever their prior attainment. 
• Planning lessons to address potential areas of difficulty to ensure that there are no barriers to 

every pupil achieving their full potential, and that every pupil with behavioural difficulties will 
be able to study the full national curriculum. 

• Teaching and modelling expected behaviour and positive relationships, demonstrating good 
habits. 

• Being responsible and accountable for the progress and development of the pupils in their 
class. 

• Not tolerating disruption and taking proportionate action to restore acceptable standards of 
behaviour. 

• [New] Developing effective communications with parents, ensuring that they feel included in 
their child’s educational experiences. 

 
All members of staff, volunteers and support staff are responsible for: 

• Adhering to this policy and ensuring that all pupils do too. 
• Promoting a supportive and high-quality learning environment, and for modelling high levels of 

behaviour. 
• As authorised by the headteacher, punishing pupils who display poor levels of behaviour. This 

responsibility includes the power to discipline pupils even when they are not in school or in the 
charge of a member of staff. 



 
 

• [New] Developing supportive, respectful, and trustworthy relationships with each other.  
 

Pupils are responsible for:  
• Their own behaviour both inside school and out in the wider community. 
• Reporting any unacceptable behaviour to a member of staff. 

Parents are responsible for: 
• The behaviour of their child(ren) inside and outside of school. 



 
 

Definitions 
For the purpose of this policy, the school defines “unacceptable behaviour” as any behaviour which 
may cause harm to oneself or others, damage the reputation of the school within the wider 
community, and/or any illegal behaviour, including, but not limited to, the following: 
 
General Conduct 

• Pupils should be respectful to all members of the school community and to all visitors to the 
school (kind words, kind hand and kind feet). 

• Pupils should not behave in a vexatious manner – deliberately acting in a manner to cause 
annoyance or irritation. 

• Pupils must not spit. 
• Pupils must not fight or behave aggressively. 
• Pupils must not answer back or argue with members of staff in a disrespectful manner (kind 

words). 
• Pupils must not be rude when talking with members of staff, they should not keep their hands 

in pockets when talking to an adult (respect). 
• Pupils must not run around the building or move in an unsafe way. Pupils should move 

around the school in a quiet and orderly manner (3 miles per hour).  
• Pupils must not swear or use offensive language (kind words). 
• Pupils must not be late for lessons, attending all lessons and other school activities punctually 

(ready).  
• Pupils must not damage or disfigure the school premises, either inside or outside the 

buildings (respect).  
• Pupils must not discriminate giving equal respect to an individual on the basis of disability, 

gender, race, religion, age, sexuality and/or marital status. 
• Pupils must not harass  – behaviour towards others which is unwanted, offensive and affects 

the dignity of the individual or group of individuals. 
• Pupils must not bully – a type of harassment which involves criticism, personal abuse or 

persistent actions which humiliate, intimidate, frighten or demean the individual several times 
on purpose. 

• Pupils must not engage in cyberbullying – the use of electronic communication to bully a 
person, typically by sending messages of an intimidating or threatening nature. 

• Pupils must not smoke, drink alcohol, take drugs or gamble. This includes the times when 
pupils are travelling to and from school. 

• Pupils must not engage in public displays of affection.  

In the classroom 
• Pupils must not be disrespectful, argumentative, rude, confrontational or intimidating.  
• Pupils must not answer back to members of staff. 
• Pupils must complete tasks set by the member of staff in charge. 
• Pupils must work with other pupils as organised by the member of staff in charge. 
• Pupils must not disrupt a class, making it difficult for others to learn. 
• Pupils must not leave the classroom or school premises without permission. 
• Pupils must not disobey a reasonable request from a member of staff. 
• Pupils must not intimidate other pupils. 
• Pupils must not lie to members of staff. 



 
 

Appearance 
• The school uniform, detailed separately, is compulsory.  
• No jewellery rings, or any other earrings than one stud in each ear are to be worn at any time 

in school.  
• Make-up and false nails are not allowed. 
• Pupils are reminded that they are representatives of the school. 

 
Property 

• Pupils are responsible for their own belongings. 
• Exercise books, planners, textbooks, electronic equipment, stationery and folders issued by 

the school remain the property of the school and should be treated as such. 
• Pupils are responsible for replacing lost or damaged school property. 
• P.E. is a compulsory part of the curriculum and pupils must attend with appropriate kit at 

every lesson. 

 
Mobile Technology 

• The school accepts that personal mobile phones are often given to pupils by their parents to 
ensure their safety and personal security.  

• Parents/carers should be aware if their child takes a mobile phone to school. 
• The school accepts no responsibility for replacing lost, stolen or damaged mobile devices 

either at school, or travelling to and from school. 

 
Acceptable Use 

• Mobile phones should be handed to the class teacher for safekeeping during the school day. 
• Mobile phones should not be used in any manner or place that is disruptive to the normal 

routine of the school. 
• Pupils are responsible for protecting their own personal information including their phone 

number. 

 
Non-compliance 
Failure to comply with the school’s Code of Conduct will lead to sanctions as detailed in the school’s 
behavioural policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Training of Staff 
The school recognises that early intervention can prevent unacceptable behaviour. As such, members 
of staff will receive training in identifying problems before they escalate; this can be behavioural 
problems in the classroom or during breaks/lunchtime. 

• Teachers and support staff will receive training on this policy as part of their new starter 
induction. 

• Teachers and support staff will receive regular and ongoing training as part of their 
development. 

 
Pupil Expectations 
Pupils will be expected to follow the LEARNERs’ Code of Conduct (see Appendix 1) which requires 
pupils to: 

• Listen to others 
• Empathise with others 
• Have positive attitude 
• Show respectful behaviour 
• Keep themselves, their work and the environment neat 
• Have high levels of effort (including homework) 
• Be ready for learning 

 
Rewarding Good Behaviour 
The school recognises that pupils should be rewarded for their display of good learning behaviours 
and mature attitudes. 
 
The school will use the following rewards for displaying good behaviour: 

• Moving up the LEARNERs’ Code 
• Verbal praise 
• Extrinsic rewards 
• Headteacher awards 
• Prizes 
• Stickers 
• End of term rewards (LEARNER Day) 

 
Consequences for poor behaviour 

• All school staff can discipline pupils whose behaviour falls below the established Code of 
Conduct at the school.  

• If a pupil misbehaves, breaks a school rule, or fails to follow instructions issued by a member 
of staff, the teacher can put a consequence in place for the pupil for their poor behaviour. 

 
In order for the consequence to be lawful, the school will ensure that: 

• The decision to put a consequence in place for a pupil is made by a paid member of school 
staff, or a member of staff authorised to do so by the headteacher. 

• The decision to put a consequence in place for a pupil is made on the school premises or 
whilst the pupil is under the charge of a member of staff, such as during an educational 
trip/visit. 



 
 

• The decision to put a consequence in place for a pupil is reasonable and will not discriminate 
on any grounds, such as disability, race, special educational needs – as per the Equality Act 
2010 in respect of safeguarding pupils with special educational needs, and any other equality 
rights. 

• The school will ensure that all consequences are reasonable in all circumstances, and will take 
into account the pupil’s age, religious requirements and any special educational needs or 
disabilities. 

• The headteacher may delegate the power to put consequences in place for poor behaviour to 
volunteers, such as parents/carers who assist during an educational visit/trip. 

• The headteacher may limit the power to put consequences in place for poor behaviour from 
individual members of staff. 

 
Behaviour off school premises 

• Teachers are able to put consequences in place for pupils for misbehaviour outside of the 
school premises. 

• Teachers may discipline pupils for misbehaviour off the school premises when the pupil is: 
- Wearing school uniform 
- Travelling to or from school 
- Taking part in any school-related activity 
- In any way identifiable as being a pupil at the school 

 
Teachers may also discipline pupils for misbehaviour off the school premises that, irrespective of the 
above: 

• Could negatively affect the reputation of the school. 
• Could pose a threat to another pupil, a member of staff at the school, or a member of the 

public. 
• Could disrupt the orderly running of the school. 
• Any bullying witnessed outside of the school premises and reported to a member of staff, will 

be dealt with in accordance with the school’s Anti-bullying Policy.  
• The school will impose the same behaviour sanctions for bullying incidents and non-criminal 

poor behaviour which is witnessed outside of the school premises, as would be imposed for 
the same behaviour conducted on school premises. 

• In all cases of misbehaviour outside of the school premises, teachers will only impose any 
behaviour sanctions once the pupil has returned to the school premises or when under the 
supervision of a member of staff. 

 
 
 
 
 
 
 
 
 
 



 
 

Behaviour and Sanctions 
• At Schools within the LEARNERs’ Trust there is no corporal punishment. 
• Where pupils display aggressive and/or threatening behaviour, or illegal activity discovered, 

the school will not hesitate to use legal powers. 
• Any pupil, staff member or visitor displaying aggressive and/or threatening behaviour will be 

removed from the premises. 

 
There are clear guidelines for staff on how to respond to poor behaviour through the use of legal 
frameworks, Restorative Practice and the LEARNERs’ Code: 

• In the first instance, the member of staff will tell the pupil to stop the behaviour, explaining to 
the pupil why their behaviour is unacceptable. 

• If the pupil does not stop immediately, the member of staff will give a second warning and 
opportunity to reflect. 

• If the pupil continues to behave in an unacceptable manner, the member of staff will inform 
the pupil that if they continue, they will remove the pupil from the classroom. 

• If the pupil continues the behaviour, they will make a formal record of the incident and the 
pupil will be removed from the classroom and may issue another sanction. 

• Sanctions will be dependent on the seriousness of the misdemeanour. 
• If a pupil is sent to another classroom/isolation, misses break/lunchtime the member of staff 

will contact the pupil’s parent/carer to advise them of this and may invite them to discuss 
their child’s behaviour. 

• If a pupil misbehaves on the playground, the same process will be followed and the pupil will 
be sent inside to spend the rest of their break/lunchtime indoors, after receiving a final 
warning. 

• Any pupils that are sent indoors will be supervised by a member of staff at all times. 

The school has a range of disciplinary measures which can be used, including, but not limited to, 
the following: 

• Giving a verbal warning 
• Providing extra work or repeating unsatisfactory work until it meets the required standard 
• Taking away privileges, e.g. not being able to use break out areas at break/lunchtime  
• Missing break/lunchtime 
• Implementation of behaviour flow chart  
• Placing the pupil on report for monitoring 
• Excluding the pupil either temporarily or permanently, in extreme cases 

Whilst responding to incidents: 
 

• Members of staff will use their judgement when issuing sanctions, taking into account 
whether they believe the pupil’s behaviour was intentional, especially if it is the first time 
the pupil has displayed this behaviour. 

• At all times, members of staff will discuss the behaviour with the pupil to ensure the pupil 
understands why it is inappropriate and to prevent any reoccurring behaviour. 

• Any member of staff who witnesses a display of unacceptable behaviour, or who issues 
any sanction to a pupil, must report this to the headteacher using CPOMs. 

• The headteacher will keep a record of all reported incidents. 



 
 

• The school does not take serious unacceptable behaviour lightly, and will not hesitate to act in 
the best interest of the pupils within the school. 

• Following an allegation of serious unacceptable behaviour, the pupil will be placed in isolation 
whilst an investigation takes place. 

• If, following an investigation, the allegation is found to be true, the headteacher will issue the 
appropriate disciplinary action. 

• Any decision made to exclude a pupil will only be done so by the headteacher in accordance 
with the school’s Exclusion Policy. 

• All bullying incidents will be dealt with in accordance with the procedures outlined in the 
school’s Anti-bullying Policy. 

• Any allegations made against a member of staff’s behaviour and misconduct will be dealt with 
in accordance with the school’s Allegations Against Staff Policy. 

• The school will consider whether the behaviour displayed by the pupil gives reason to suspect 
that the pupil is suffering, or is likely to suffer, significant harm. In these instances, the 
procedures outlined in the school’s Child Protection and Safeguarding Policy will be followed. 

• The school will also consider whether the displayed behaviour is an indicator that the pupil’s 
educational, or other, needs are not being met. In this instance, the school will consider 
whether a multi-agency assessment of the pupil’s behaviour would be beneficial.  

 
Quiet/ Isolation rooms 

• The school may decide to move pupils to a separate room away from other pupils for a 
limited period – these are known as isolation rooms. 

• The school will only move pupils to isolation rooms where absolutely necessary. 
• The school will ensure that pupil’s health and safety is not compromised during their time in 

the isolation room, and that any additional requirements, such as special educational needs, 
are met. 

• The amount of time that a pupil spends in the isolation room is up to the school to decide. 
This could be for more than one school day. 

• The school will ensure that the pupil is not kept in isolation any longer than necessary.  
• The staff member in charge and supervising the pupil will decide what the pupil may and may 

not do during their time spent in isolation. 
• The headteacher will request that the pupil’s class teacher(s) sets them appropriate work to 

complete. 
• Pupils are permitted to eat during the allocated times of the school day and may use the toilet 

as required. 

 
 
 
 
 
 
 
 
 
 



 
 

Items banned from the school premises 
Fire lighting equipment: 

• Matches, lighters, etc. 

Drugs and smoking equipment: 
• Cigarettes 
• Tobacco 
• Cigarette papers 
• Electronic cigarettes (e-cigs) 
• Alcohol 
• Solvents 
• Any form of illegal drugs 
• Any other drugs, except medicines covered by the prescribed medicines procedure 

Weapons and other dangerous implements or substances:  
• Knives 
• Razors 
• Catapults 
• Guns (including replicas and BB guns) 
• Laser pens 
• Knuckle dusters and studded arm bands 
• Whips or similar items 
• Pepper sprays and gas canisters 
• Fireworks 
• Dangerous chemicals 

Other items: 
• Liquid correction fluid 
• Chewing gum 
• Caffeinated energy drinks 
• Offensive materials (i.e. pornographic, homophobic, racist etc.) 
• Aerosols including deodorant and hair spray 

 
Confiscation of inappropriate items 

• All members of staff are able to use their power to search without consent for banned items 
mentioned in this policy. 

• Searches will be conducted by a same-sex member of staff, with another same-sex staff 
member as a witness, unless there is a risk that serious harm will be caused to any person(s) if 
the search is not done immediately, and it is not practicable to summon another member of 
staff. 

• Staff members may instruct a pupil to remove outer clothing, including hats, scarves and 
coats. 

• A pupil’s possessions will only be searched in the presence of the pupil and another member 
of staff, unless there is a risk that serious harm will be caused to any person(s) if the search is 
not done immediately, and it is not practicable to summon another member of staff. 



 
 

• A staff member carrying out a search can confiscate anything upon which they have 
reasonable grounds to suspect is a prohibited item. 

• The school is not liable for any damage to, or loss of, any confiscated item. 
• The police will be contacted if any weapons, knives, illegal substances and extreme or child 

pornography are discovered by a member of staff. 
• For all other items, it is at the discretion of the member of staff to decide if, and when, an 

item will be returned to a pupil. 
• Parents/carers will be informed of any confiscated item and may be required to collect the 

item (unless the item relates to alcohol, illegal drugs or tobacco), from the school office. 
• The headteacher will always be notified when any item is confiscated. 

 
Use of reasonable force 
Members of staff are able to use reasonable force to prevent pupils from committing an offence, 
injuring themselves or others, or damaging property. 
Members of staff are also able to use reasonable force in order to maintain good order and discipline 
in the classroom. 
The headteacher and other authorised members of staff are able to use reasonable force when 
conducting a search without consent for certain prohibited items, including the following: 

• Knives 
• Weapons 
• Illegal drugs 
• Stolen items 
• Tobacco and cigarette papers 
• Fireworks 
• Pornographic images 
• Any articles that have been used, or could be used, to commit an offence or harm 

Though members of staff are able to search for all of the banned items listed in this policy, reasonable 
force will only be used, if necessary, to search for the items listed above. 
 
Outside school and the wider community 
Pupils at the school must agree to represent the school in a positive manner. 
The guidance laid out in the Code of Conduct applies both inside school and out in the wider 
community, particularly if the pupil is dressed in school uniform. 
Complaints from members of the public about unacceptable behaviour by pupils at the school are 
taken very seriously and will be dealt with in accordance with the Complaints Procedure Policy. 



 

 
Our Responses 

  
 
 
 
 
 

 



 

 
 

1. Dealing with Unacceptable 
Behaviour 

 
What do we do differently? 
The school adopts a restorative practice approach.  
 

 
 
Alongside this, we aim to help those children who struggle with behaviour because of their social and 
emotional needs.  
 
How does this fit with the school behaviour policy? 
In line with our behaviour policy, children are given a warning and a chance to put things right before 
any LEARNER band is lost. For most children, this is enough for them to see that they are not learning 
to their full potential and are able to put right their mistake.  
 
For those children who continue to hurt their own or other children’s learning, we offer them an 
opportunity to reflect on that mistake with a trained professional. They have a quiet place in which 
they can put things right which we call LEARNER HQ. 
 
 
What happens in LEARNER HQ? 
Like with all aspects of school life, this is not one answer that will work all the time with all children. 
For this reason, we have a menu of options for the adult to pick from. All the ideas in the menu are 
what we consider to be best practice. It is the responsibility of the adult to choose appropriate 
activities to fit the children’s needs and quantity of children in LEARNER HQ. 

 
 
 
 
 



 

 
 

2. Flowchart of Responses: Classroom 
Approach 

 



 

 
 

3. Restorative Practice 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1-1 Restorative Practice 
Work 1-1 with a child to fill out the restorative practice rubric. Whilst you 

are working 1-1, you must ensure that the other children have relevant and 
engaging busy tasks. Once the rubric has been filled out, move on to 

another 1-1. 

Circle Restorative Practice 
Similar to a circle time, but the focus is on the circle answering the 

restorative practice questions about their own or another child’s mistake.  

Peer Mentor Restorative Practice 
By training some Gold LEARNERs, the adult can increase the number of 

1-1 restorative practice rubric being completed.  

Independent Restorative Practice 
Children who are able to fill out the restorative practice rubric 

independently can do so. 

Busy Tasks 
If a child’s mistake has hurt their learning and they have something they need to 

catch up on, this can be completed during restoration time. If no work is sent, they 
can busy themselves with reading, spelling word searches, times table activities etc. 
This should only fill the time until an adult or mentor is available to complete another 

task with them. 
 

Circle Time Activities/ Cards 
Sit the children in a circle either on the floor or on chairs. The adult or another child 

selects an activity or card and reads it out. The children then take turns in 
completing the activity, sentence or answering the question. All children must listen 
to what is being shared. At any point, the circle can be paused, and a child can be 

asked to comment on another child’s response. 
 

1-1/Small Group LEARNER Reflection 
Children rehearse a LEARNER apology with assistance from the adult. 

The child should find the adult at a convenient time and say their apology. 

Mentored LEARNER Reflection 
By training some Gold LEARNERs, the adult can increase the number of 

LEARNER apologies being completed. 

Menu of 
Restorative 

Options  



 

 
 

4. Restorative Conversations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

5. Flowchart of Responses: School 
Approach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

These are the escalation levels that pupils, parents and staff refer to when 
responding to and supporting behaviour. Everybody has a role to play in this.   

The headteacher will be involved throughout this whole process.  



 

 
 

6. Monitoring & Evaluation 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our behaviour systems are continuously monitored 
and evaluated to ensure that they still meet the 

needs of our pupils. 



 

 
 

Induction to 
Behaviour 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 

 
 

 
1. The LEARNER Code 

 
This is the LEARNER Code.  
These are our core values.  

 

 
All staff refer to the seven LEARNER behaviours when 
praising and reminding/encouraging pupils. 
 
LEARNERs can move up the LEARNER Code and become a 
bronze, silver or gold LEARNER.   
  
When a LEARNER shows sustained behaviours that are in 
line with the LEARNER Code descriptors, adults can award 



 

 
 

pupils their next band & certificate in Friday’s celebration 
assembly.   

2. Leading LEARNER Award 
 

Each week, the adults in the class will choose an 
outstanding LEARNER who has shown exceptional learning 

in lessons and within the LEARNER Code.  
 

These are presented by the headteacher every Friday 
during celebration assembly.  

 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
3. CAT Tokens & Brainsbury’s 

 
CAT Tokens are awarded to LEARNERs for meeting 

targets/making progress in learning. They are given for PEE 
answers, exceptional questions and creative thinking.  They are 

not awarded for showing good behaviour.  
 

 
 

LEARNERs should aim to earn a minimum of five-a-day: Tribe, 
Book Club, English, Maths and Curriculum learning.  

 

 
 

LEARNERs can bank CAT tokens into their CAT bank account 
during Tribe.  CAT Tokens should be regularly banked to ensure 

that children are earning them appropriately.  
 

Every now and then, LEARNERs may want to make a 
withdrawal, so they can purchase items at Brainsbury’s.  



 

 
 

 
When LEARNERs want to withdraw CATs, they will be given a 
cheque, which is signed and dated with their full name on it.  

Cheque withdrawals are done in Tribe on a Tuesday and 
Thursday when Brainsbury’s is open.   

 
 
 

4. Recording Incidents on  
 

We use CPOMS to record safeguarding concerns, behaviour 
incidents and everything else!  

 
Behaviour incidents are split into low level (yellow) & 

severe (red), and they are linked to the LEARNER Code.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 

 
 

 
We use data gathered from CPOMS to form our 
behaviour reports, and direct targeted support.  

 
 It is vital that behaviour incidents are recorded 
correctly to give us the most accurate picture of 

behaviour across the school.  
 

Follow these guidelines when recording an incident: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
 
 
 

5. Our Explicit Expectations 



 

 
 

6. Frequently Asked Questions  
 
 

1. What do I do if I ask children to stop what they are doing, take everything out of their hands 
and look this way and a child chooses to carry on working? 
 

Wait for the child and remind them that they are breaking the Listen part of the LEARNER code 
and this is their warning. If they choose to carry on after that take some of their break time for 
the time wasted. 

 
2. What do I do if a child is too noisy in class and causing disruption to others? 
 

Remind them that they need to use their LEARNER voice and if this continues explain that they 
will need to pay back time at break time for the disruption they have caused and may lose a 
sticker on their listen part of the LEARNER Code. 

 
3. What do I do if children are messing in the line on the way to assembly? 
 

Sort a line order so that characters are kept away from one another in the line. 

 
4. What do I do if children choose to talk over me? 
 

Explain that if they continue to break the Respect part of the LEARNER Code, they will spend some 
of their break time with you and make sure you keep to this. 

 
5. What if children choose to speak to me in a disrespectful manner? 
 

Explain why it is disrespectful, explain that you do not wish for them to speak to you in that way 
and then explain that they will need to spend some of their break time with you because they 
have chosen to speak to you in that way.  

 
6. Can I move children down the LEARNER bands? 
 

If children choose to continue to break parts of the LEARNER code after several warnings and as a 
professional, you feel they need to move down then do so.  

 
 
 
 
 
 
 
 
 
 
 



 

 
 

7. Individual Behaviour Assessment 

 
 
 

 
 
 
 
 
 

This is a useful assessment tool that we use together with an IBPs 
to identify barriers that a child has to learning. 

 
We will also highlight off any strategies that we have already tried. 

 
This document is useful to show external visitors when a LEARNER 

requires external support. 
 
 
 
 
 
 
 



 

 
 

 
Continuous Professional Development 

 
 

 
 
 
 
 
 

 



 

 
 

1. Positive Relationships 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

2. Establish Your Expectations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

3. Signal, Pause, Insist 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 
 

4. Positive Framing  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

5. Rehearse Routines 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

6. Choices & Consequences 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


